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REVENUE BUDGET MONITORING – FOR THE YEAR 2022-23 

 
1. 

 
EXECUTIVE SUMMARY 
 

1.1 The main purpose of this report is to advise Members of the revenue budget 
position of the Council as at the end of financial year 2022-23.  The report also 
summarises the movement in the General Fund balance. 
 

1.2 The performance against budget for financial year 2022-23 was an overall 
underspend, before earmarking requests, of £7.936m (2.56%).  The 
earmarking requests amount to £4.610m and, if approved, will result in an 
overall underspend of £3.326m (1.07%).   
 

1.3 It should be noted that the key reasons for the underspend of £7.936m were a 
one off Treasury Gain as a result of the repayment of loans at a discounted 
price and interest in excess of anticipated levels due to unexpected interest 
rate growth.  If it were not for these one off unexpected gains the underspend, 
prior to earmarking requests, would have been significantly smaller (£0.613m).   
 

1.4 Social Work, managed by the Health and Social Care Partnership (HSCP), 
were underspent by £4.634m and this amount is added to the creditor on the 
balance sheet as money owing to the HSCP by the Council which creates a nil 
variance on the revenue monitoring. 
 

1.5 The General Fund Balance has moved 
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2. 

 
INTRODUCTION 
 

2.1 This report summarises the revenue budget position of the Council as at the 
end of the financial year 2022-23.  The overall revenue budget monitoring 
statement for the Council is attached as Appendix 1 and departmental outturn 
summaries are attached as Appendix 2. 
  



 
 
 

  
4.2 Council Departmental Budget Outturn 

 
4.2.1 The performance against budget shows departmental controllable expenditure 

being £0.347m (0.19%) under budget.     
 

4.2.2 
 
 
 

Within the Chief Executive’s Unit (Community Planning and Finance) there was 
a small underspend which was largely due to an over-recovery of NDR 
commission due to a successful debt recovery campaign during the year 
focusing on high level debts and an underspend due to vacancies in the 
Accounting and Budgeting Team.  
  

4.2.3



recruiting new staff. 
• Reduced spending in Legal and Regulatory Support due to election 

costs being lower than had been expected and in staffing costs due to 
vacancies and challenges recruiting new staff. 

 
4.2.4 Within the remit of Executive Director Kirsty Flanagan (Roads and 

Infrastructure, Development and Economic Growth and Customer Support 
Services), there was an operational overspend of £2.063m after accounting for 
automatic earmarkings.  The key overspends include:  
 

• Higher than expected overall costs within Piers and Harbours 
Operations due to a combination of increased spending on staffing and 
lower than anticipated income from fees and charges.  

• Increased costs in Roads Maintenance, including higher than expected 
costs to keep key transport routes operating safely during the winter 
period. 

• Increased maintenance costs in street lighting operations. 
• Lower than expected income from car parking and parking permit 

charges. 



coming from underspends across Health and Community Care, Children and 
Families and centrally held funds.  
 

4.5 Funding Budget Outturn 
 

4.5.1 The performance against budget for funding was a net underspend/over-
recovery of income of £0.652m.  Included in this outturn position is an 
adjustment to update the 2022-23 budget to reflect the new automatic 
earmarking at the year-end, th



4.7.3 The closing balance on the General Fund as at 31 March 2023 is £86.409m. Of 
this, £79.466m is earmarked for specific purposes and £5.691m is required to 
be held as the General Fund contingency, leaving an unallocated balance of 
£1.252m as shown in the table below.  
 
  £m 
Balance on General Fund 31 March 2023 86.409 
Earmarked balances at 31 March 2023 (as per 
Earmarked Reserves report) (79.466) 
Contingency balance (2.0% of net expenditure) (5.691) 
Unallocated balance as at 31 March 2023 1.252 

 

  
4.7.4 The £1.252



5. CONCLUSION 
 



H e r m i t a g e  

Park

NEW Unspent 

Budget 

Previously 

a g r e e d

Adjusted Budget

2022/23

"Real 

Variance"  

(Over)/undersp

end

Comment

Expenditure £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Chief Executive's Unit 7,546,681 8,071,295 164,538 42,770 10,846 99,122 7,754,019 207,338 The underspend is largely due to an over-recovery of NDR 
commission due to a successful debt recovery campaign 
during the year focusing on high level debts (£0.147m) and 
an underspend due to vacancies in the Accounting and 
Budgeting Team (£0.046m).

Executive Director (Douglas Hendry) 127,335,972 133,218,224 1,172,921 2,000 1,129,677 197,338 1,177,854 129,538,434 2,202,461 The department has an operational underspend of £2.202m 
after accounting for automatic earmarkings. This was largely 



REVENUE BUDGET MONITORING 2022-23 - DEPARTMENTAL OUTTURN SUMMARIES (including Social Work) Appendix 1 Appendix 2

Department Service Actual
2022/23

Budget
2022/23

Income 
from 

council tax 
on 2nd 
homes

Unspent Grant 
monies

Third Party 
Contributions

CHORD DMR School 
Carry 

Forwards

Previous 
Council 
Decision

Existing Legal 
Commitments

Scottish 
Government 

Initiatives

Piers and 
Harbours 
Surplus

Electric 
Vehicle 

Charging 
Surplus 

Fleet - 
Timing 
Delay

COVID-19 
Specific 
Funding

Hermitage 
Park

NEW Unspent 
Budget 

Previously 
agreed

Adjusted Budget
2022/23

(Over)/ 
Underspend

Variance 
%age

Comment

Expenditure £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £
Chief Executive's Unit Chief Executive 868,744 956,311 11,519 42,770 10,846



Department Service Actual
2022/23

Budget
2022/23

Income 
from 

council tax 
on 2nd 
homes

Unspent Grant 
monies

Third Party 
Contributions

CHORD DMR School 
Carry 

Forwards

Previous 
Council 
Decision

Existing Legal 
Commitments

Scottish 
Government 

Initiatives

Piers and 
Harbours 
Surplus

Electric 
Vehicle 

Charging 
Surplus 

Fleet - 
Timing 
Delay

COVID-19 
Specific 
Funding

Hermitage 
Park

NEW Unspent 
Budget 

Previously 
agreed

Adjusted Budget
2022/23

(Over)/ 
Underspend

Variance 
%age

Comment

Social Work Chief Officer Integration 4,190,690 3,470,654 3,470,654 (720,036) -20.75% The overspend is due to the proposed transfer of budget 
underspend to general reserve (£3.556m) being shown at 
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